AT LEESBURG
HOMEOWNERS ASSOCIATION, INC.

MINUTES OF HOMEOWNERS ASSOCIATION MEETING
Tuesday September 15, 2009 — 9 a.m. — The Manor

DIRECTORS ATTENDING: Bill Sendelbach, President; Pam Snyder, Vice President; Lyle Johnson, Secretary/Treasurer; Can
Fimmano, Director; and Ron Tucker, Director. Also in attendance were Homeowners Association (HOA) Manager, Dennis Latiak; and
HOA Administrative Assistant, Karen Sloan.

OPEN: Bill called the meeting to order at 9:00 a.m. After the Pledge of Allegiance, proof of meeting notice was presented.

READING AND APPROVAL OF March 13, 2009 MEETING MINUTES: A motion was made and seconded to approve the minutes and
waive their reading.

REPORTS BY HOMEOWNERS ASSOCIATION DIRECTORS:

¢ The PALHOA website was begun in July, 2006. Since January, 2008, when we hegan tracking, there have been 62,963 hits. It is a
work in progress, as pages added in 2009 include CH 20 flyers, In Memoriam, Yard and Garden, and a list of available rentals.

e The HOA is in year two of a three-year plan developed by Plantation residents for a phased upgrade of the exercise equipment in
Ashley Hall.

¢ The HOA annual meeting and election is Tuesday, December 13t. Directors serve for one year. Any resident interested in serving
should complete their “Intent To Run” form and submit it along with a one page summary of their qualifications to Administration by
QOctober 13t

¢ The Architectural Review Committee has two new members. They are Clem Kruse and Ron Rich. The HOA board welcomes them
and thanks all residents who volunteer their services. Thus far this year, 251 requests have been submitted to ARC, and 159
violation and/or complaint letters have been sent out. There have been 13 Xeriscaping requests, all of which were approved. ARC
is in the process of updating our guidelines to conform to recent legislation regarding the incorporation of “Florida Friendly
Landscaping” in HOA landscaping guidelines. All residents are required by our covenants to submit a request to ARC BEFORE
proceeding with any changes to the exterior of their house or property. During October, ARC members will be making routine
inspections of homes.

e The HOA has about $900,000 in ten Certificates of Deposit (CD’s) placed with eight different banks. When we took over from the
developer, the funds were all in two banks. About 1 % years ago, we decided to spread out our funds to more banks, and, to
spread out our maturities to capture higher interest rates. We now have CD’s with maturities going out as far as 2014.

¢ Plantation resales continue to be strong. We had 73 closings through last Friday. We had 106 closings for all of last year, and had
97 in 2007. It looks like we're on track forin the neighborhood of 100 this year. There are 130 homes listed for sale presently. This
is down from over 200 at the peak 1% years ago.

« Plantation rentals continue to be popular. Bar codes are issued to renters, and these are our best measure of the total number of
renters that we have. Presently, we have 42 renters with another 17 signed up for the fall. Rentals will pick up as we approach the
winter months. Last winter, we had about 120 renters.

¢ The new communications system is up and running. This wireless system replaces a highly inefficient system which made it a
bother for our employees in the various locations to communicate with each other. It provides 24/7 voice mail capability for anyone
trying to contact administration. There are also significant cost savings. Payback on this investment is three to four years.

¢ Improvements have been made to The Manor which we hope you all have noticed. The resident interior decorating committee
deserves a big vote of thanks from all of us for their efforts. We are pleased with the resulting appearance of the interior of the
Manor and hope that you share our feelings.

« While the interior improvements are most noticeable, there were other safety related and efficiency improvements. The not so
visible improvements made include replacing exterior stairs which had become a safety issue, replacing four old Manor air
conditioning units with much more efficient new ones, and replacing the roof on the mail kiosk.

¢ The HOA has a shared cost program for improvements requested by various activities groups. The activity group is responsible for
paying the cost of the improvement. The HOA then installs the improvement and maintains it. Both softball and pickleball took
advantage of this arrangement this year.

¢ A PRO Board committee assumed responsibility for investigating solar and geothermal heating for our three pools. We spent
$105,000 for propane to heat our pools in 2008. While the initial interest was in solar, they soon discovered that geothermal
heating was a more practical alternative. We believe that significant cost savings are possible. Plans are to budget for installation
of one system in 2010.

¢ Vehicles wear out and need to be replaced. We purchased a new car for our patrolling guard. The car they were using to patrol the
neighborhoods was going to require expensive repairs, so the decision was made to replace it. We also bought a new pickup truck
to replace a worn out one used by our maintenance people.






